Meeting Minutes- 1/15/08

Full Board present

Meeting called to order at 7:03 pm

Approval of minutes 12/19/07- MSA

Issues for discussion:

What was our original charter?

Public Safety Building.  This includes all departments including fire department.  Town is paying for a study of the town’s safety facilities and we need to get access to the fire station for the architect for evaluation.

Fire department does not want to participate in the process- Fire Chief has not returned phone calls or e-mails.  Need Selectmen to be informed of the situation as this will affect the outcome of the study.

Will give Linda a chance to arrange access to the building for the architect, if unsuccessful, will approach the Selectmen to resolve the situation.

Police Chief has met with the architect for needs assessment.  Spent about 3 hours with him.  Dispatcher also spent some time with him as well.  Jim M. has completed filming of police facility and is currently working on editing.

Unclear as to whether Emergency Management coordinator has met with architect.

If we can not satisfy the intent of the original warrant article, do we change the scope of the project with Selectmen’s buy-in?

Motion- 

Contact Linda to arrange the tour of the firehouse for the architect.

Invite Peter McMurray to a meeting to discuss situation and take to Board of Selectmen to provide us with direction.  Try for Tuesday or Thursday of next week.

Unanimously approved.

Public Awareness

Start with mailing with a general description of what we are trying to accomplish; what our charter is and set the date for a meeting.

Suggest 3 meetings- first a general overview of the process, possibly show the video.  Second at the conclusion of the needs assessment; third at the concept down select.

Try to get mailing out by end of the month, first meeting in early to mid February.

Future meetings- 1/22, 1/29, 2/4, 2/12 all at 7:00 pm.

Motion to adjourn- MSA

Meeting adjourned at 8:40 pm.

Respectfully submitted, 

Matt Alfond

