Meeting Minutes- Public Safety Advisory Committee 01/22/08

Attendees:
M. Alfond, M. Reggio, F. Stacy, J. Stacy, J. Mullins, P. McMurray- BOS, Chief P. Lundin, L. Sanders 

Meeting Called to Order at 7:05 pm
Minutes from 1/15/08- motion to accept- Unanimous

Scope and Focus of study discussion with Peter McMurray, BOS.  Briefed Mr. McMurray as to status with the Fire Chief-  not wanting to be associated with a joint facility, reluctant to meet with the architect until last Thursday.  Need some direction as to the scope and role of the committee as to the wants of the voters.

Mr. McMurray’s input is to encompass the whole project and will talk to the fire chief again to try and facilitate participation.  Reinforce the fact that no decision as to the configuration of the facility(ies) have been made this early in the process.
Will move forward with or without fire department support per P. McMurray’s direction.
Chief Lundin- meeting with Jack went well.  Spent about 3 hours; went through the entire building discussing what the true needs were for an optimum building.  Draft will be impressive- certainly optimal.  Worked on the true needs- unfortunately many rooms are dedicated to a particular purpose by necessity which adds cost, but is required.
Past data was provided to the architect back to Jan 2000.  Data may not be consistent over the past 4 – 5 chiefs.  Relatively low call volume- not a clear trend but goes up and down.  Does trend upwards, particularly when going back to ’97-’98.  More inconsistency as to the way calls were counted.  Architect satisfied with data and can work with it.

Look to make as much space dual use or expandable- such as a sergeant’s office or female locker room.  Designing a flexible building to meet the current needs and the needs into the future.  Growth not a major concern- not likely to double the size of the department in 20 years- maybe add one or two officers or reserves.

Consolidating some functions- such as computer workstations- to save some space and cost.  Need to allow overlap for day and night shift; probably a 3 person workstation with individual drawer space for files.

Was able to put together what he needed with Dispatch between furnished paperwork and phone conversation.

Flyer Discussion

Graphics need to be more graphic- either show some discrepancies or go with clip art.
First Page:  

Ashby Public Safety Committee

Become Involved!

Ashby needs your help!

Reorder layout to make it more intuitive

Study goals- change Town to Ashby’s

Matt to take a shot at changing the flyer and will send out with track changes so everyone’s comments are visible.

Motion to adjourn- unanimous at 8:07pm
Respectfully submitted, 

Matt Alfond

