Meeting Minutes- 3/12/08

Meeting called to order 6:04 

Mike Reggio, Matt Alfond, Fred Stacy, Jim Mullins in attendance

Linda Sanders, John MacMillan- Architect also present

Meeting Minutes- 2/12 approved- Unanimous

Meeting Minutes- 2/26 deferred for a quorum due to Jim Stacy’s absence

John MacMillan presented update on program plans and space needs assessment.
4 Options

· New Combined facility

· New Combined using a renovated fire station

· Separate facilities- new police; renovated fire

· Police Only facility

Prepared a combined space needs assessment for first option as a guideline

Shared areas presented and highlighted as these areas represent cost savings for the Town over separate facilities (2030 sq. feet); all other space allocations carried forward from our previously scrubbed needs assessments.

Combined facility- build behind existing fire station so as to avoid cost of relocating them during construction
Need site survey

Cost estimates for four options presented.  Costs range from $7.2 to 3.1 million for total project costs.
Recommends another public forum to get feedback for a downselect.

All masonry exterior adds about 100 – 200K

Look at knocking off 1 double bay to save some money?

	Option A Pros and Cons

	Pros
	Cons

	Accommodates needs for 30 – 40 years
	Expensive

	Allows Fire Dept to stay put during construction
	

	Cost to do this now is less than it will be down the road
	

	Widest fire apparatus bays of any option- safer for equipment and personnel
	

	Hydronic heat in floor- saves heating expense
	

	
	

	
	

	
	

	
	

	
	


	Option B Pros and Cons

	Pros
	Cons

	Accommodates needs of both departments for 30 – 40 years
	Fire department must relocate during construction

	Reuses the existing fire department structure
	Aesthetics not as good as A

	Somewhat less expensive
	Reusing the fire department structure means earlier maintenance activity

	Combined facility- no redundant space in the building
	

	
	

	
	

	
	

	
	

	
	

	
	


	Option C Pros and Cons

	Pros
	Cons

	Accommodates needs of both departments for 30 – 40 years
	Fire department must relocate during construction

	Reuses the existing fire department structure
	Redundancy of spaces in each building for mechanical equipment and public areas

	Maintains Fire Department preference for separate facilities
	Aesthetics not as good as A

	Allows for easy expansion of Police station in future
	

	
	

	
	

	
	

	
	

	
	

	
	


	Option D Pros and Cons

	Pros
	Cons

	Smallest initial expense
	Does nothing to address fire department needs

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Will circulate the above for comment electronically and reconvene.

Meeting (internal) on 3/25 @ 7:00; Meet with Jack on 4/2; Target public meeting on 4/16.  Cancel meeting on 3/18.

Meeting adjourned- 9:00
Respectfully submitted,

Matt Alfond

