Meeting Minutes- Public Forum 4/23/08

Meeting called to order at 7:12

Present-  All but Jim Stacy

Good turnout- about 20 people in attendance.  Cable broadcast and recorded meeting for rebroadcast.

Peter McMurray introduced the project and gave some background.

Paul Lundin gave a short story to illustrate the needs of his department.

Jack McMillan gave his presentation of the (4) options  
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Questions and comments:

· Renewable energy grants?  Drive down operating expenses by using renewable energy/energy efficient design.  It is clear that the concern regarding increased operating expenses is a main issue with those in attendance.

· Question regarding availability of grants for construction.  Noen available at present, but will keep looking.  Possibly for FF&E?

· Why does the Fire Department want separate facilities?  Many asked this question and we would expect this question at Town Meeting.  Police chief spoke in favor of combined facility from the standpoint of economics and as a way to establish closer ties between Police and Fire Departments- joint training, casual contacts.  None of the fire personnel at meeting offered an explanation.  Need Chief Seymour’s input.  Jim Mullins to invite Chief Seymour to next meeting.

· About split 50-50 regarding split vs. combined facility.

Overall, the expense of the project was the main topic of discussion rather than which design option was the right one to develop into detailed plans.  There was a question of the costs of doing nothing- liability?

Need an additional meeting before Town Meeting to scale back presentation to fit in allotted timeslot.  Jack to participate via phone.  Meeting scheduled for 2/29 at 7:00.

Meeting adjourned at 8:45

Respectfully Submitted,

Matt Alfond

_1270922442.ppt
















Public Safety Facilities

Feasibility Study

Ashby, MA

Public Hearing Presentation

























Space Needs Assessment

Police:	8630 S.F. *(1/16)  –  8710 S.F. (1/24)  –  7070 S.F. (2/8)

Fire:	                                 13,950 S.F. *(1/21)  --  11,340 S.F. (2/20)

Public Safety	            20,640 *   (3/12)  --  20,640 * (3/17)

		             17,410 ** (3/12)  --  15,630 ** (3/17)

* Optimal Facility Size

** Value Engineered Option



Police Calls-For-Service  (CFS) Analysis, 20-40 year projection:  6000-7800 S.F.















Option A: New Public Safety Complex

Schematic Site Plan















Option A: New Public Safety Complex

• Accommodates needs of both Police/Fire Departments for 30-40 years.

• Combined facility maximizes shared spaces and utilities. Minimizes building perimeter.

• Allows Fire Department to stay put during construction. Less cost/disruption.

• Widest Fire apparatus bays of any option-Safer for equipment and personnel.

• Hydronic heated floor slab at apparatus saves heating costs.

• Cost to do this now is less than it will be down the road.

• Most expensive option / provides most  S.F. new construction.

• Maximum / Largest site area development.

• Does not salvage existing Fire building.

Pros

Cons

Summary Estimate of Project Costs

Valued Engineered New Public Safety Facility

          1 Story 15,630 S.F. New Public Safety

          Total Project Costs includes all Estimated Expenses for Turn-Key Project Development

$ 5,751,300.















Option B: Renovation/Addition To Existing Fire Station For New Public Safety Facility

Schematic Site Plan















Option B: Renovation/Addition To Existing Fire Station For New Public Safety Facility

• Accommodates needs of Police/Fire Departments for 30-40 years.

• Reuses the existing Fire Building.

• Less expensive than Option A.

• Combined facility maximizes shared spaces and utilities. Minimizes building perimeter.

• Minimum/Smallest site development area.

• Fire Department must relocate during construction at unknown cost.

• Some Fire Department service disruption expected.

• Aesthetics not as good as Option A.

• Reusing the Fire Building will require earlier maintenance.

Pros

Cons

Summary Estimate of Project Costs

Renovation/Addition to Existing Fire Station for Valued Engineered New Public Safety Facility

     Renovate 4,800 S.F. Fire Station

     1 Story 11,310 S.F. New Public Safety

$ 4,642,100.















Option C: Renovation/Addition To Existing Fire Station And Construct New Police Facility

Schematic Site Plan















Option C: Renovation/Addition To Existing Fire Station And Construct New Police Facility

• Accommodates needs of Police/Fire Departments for 30-40 years.

• Reuses the existing Fire Building.

• Maintains Fire Department preference for separate facilities.

• Allows for easy expansion of Police and Fire in future. Larger perimeters.

• Fire Department must relocate during construction at unknown cost.

• Some Fire Department service disruption expected.

• More redundancy of spaces in each building / less cost effective design.

• Duplication of Mechanical and Electrical equipment areas.

• Aesthetics not as good as Option A.

• Larger site disturbance / development.

Pros

Cons

Summary Estimate of Project Costs

Value Engineer Renovation / Addition to Exist. Fire Station And Construct New Police Facility

     Renovate 4,800 S.F. Fire Station

     1 Story 5,270 S.F. Fire Station Addition

     1 Story 7,070 S.F. New Police Facility

$ 5,008,700















Option D: New Police Facility Only

Schematic Site Plan















Option D: New Police Facility Only

• Accommodates Police needs only for 30-40 years.

• More secure Police Facility. Less shared areas.

• Allows for easy expansion of Police and Fire Facilities in the future.

• Does nothing to address current Fire Department needs.

• Postpones Fire improvements for future higher costs.

• Eliminates shared space/functions increasing future project costs.

Pros

Cons

Summary Estimate of Project Costs

New Police Facility Only

     1 Story 7,070 S.F. New Police Facility

$ 3,116,100















Comparable Project Statistics

09

08

08

07/08

06/07

04/05

03/04

02/03

00/01

Year	  Town	                Population	     Size/Area        Cost ($m)

North Brookfield Police

Paxton P.S.

Cummington P.S.

Ashburton P.S.

Hamilton P.S.

Luenenburg

Sunderland P.S.

Rockport Police

Lancaster Police

4,829

4,566

982

5,996

8,267

10,010

3,774

7,687

6,970

7,995 S.F.

28,623 S.F.

9,600 S.F.

22,300 S.F.

24,430 S.F.

28,000 S.F.

12,679 S.F.

13,655 S.F.

9,329 S.F.

$ 2.61

$ 4.95

$ 1.21

$ 5.81

$ 5.0

$ 5.77

$ 1.35

$ 3.42

$ 1.82

Ashby

2,943

1,776 S.F. Exist. Police

4,800 S.F. Exist. Fire

Bid

New Facility

08
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