Meeting Minutes- Public Forum 4/29/08

Meeting called to order at 7:08

Present-  All but Jim Stacy

Representing the Fire Department- Mike Bussell and Craig Irish

Representing the Police Department- Chief Lundin

Minutes of meeting of 4/23 and 4/8 approved- Unanimous

Planning for Saturday’s meeting:

Handout looks OK.  Add the cost per thousand for each option.  Make 120 copies.

Starting from the beginning- 

· Demonstrate the need (again)

· Inform more than anything

· Should we continue

Fire department has apparently got plans on the books that have not been shared to this point.  Will look for the information to assist the architect.  There are significant upgrades scheduled for this year at the existing fire station that were previously unknown regarding electrical and aux. generator.  This may affect the preferred option going forward.

Challenging the need for the fire department to relocate during construction.

Make sure Mike Bussell is on distribution for minutes

Bullet Points for Saturday

· Introduction

· What we have been tasked to do

· Frame the outcome

· Understand the need

· 10 shortcomings about the police facility

· 5 shortcoming about the fire station

· 2 Minutes from Paul

· 1-2 Minutes from Bill?

· A couple of minutes from Jack regarding the needs assessment study and the cost reduction activities performed to date.

· Where we are

· 4 conceptual designs

· All New Construction

· Refurbished fire facility

· Combined or Separate

· $4.6 to 5.7 Million to address both departments needs; $3.1 million to do only the police.

· Where are we going

· Meet through the summer to settle on one concept to bring to detail design and costing

· Present the recommendations of the Board to the Town at the fall town meeting

· Frequently Asked Questions

· Operating Expenses

· Green building practices

· Funding Options

· When does the committee meet

· Will there be more public forums

Meeting Adjourned 8:45 pm

Respectfully Submitted,

Matt Alfond

