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Shaping The Future of Your Community Program
Created in 2009 to implement Losing Ground recommendations

Assists communities in 
charting a more sustainable 
future through customized 
community workshops and 
direct assistance



New Development Trends
Development Rates in Massachusetts (2005-2013) 



Losing Ground



New England Landscape Futures

“Connected Communities” 2060
“Growing Global” 2060

www.newenglandlandscapes.org



Natural Lands for Resiliency and Values

• Carbon sequestration

• Clean Water

• Flood prevention

• Habitat

• Tourism

• Recreation

• Health

• Property Values

• Quality of Life
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Case Study: Westford

48 Subdivisions since 1978

1,743 acres of protected land

13 miles of public hiking trails



• Lower infrastructure costs, municipal maintenance, and regulatory 
compliance costs

• Reduced clearing and grading

• Protect water supplies

• Prevent flood damage, protect flood prone areas

• Protect forests and farmlands

• Provide open space and trails for people and nature

• Support high quality of life and property values

Benefits of Reducing Sprawl
& Protecting Natural Infrastructure



1. Identify Conservation Areas 

2. Locate House Sites

3. Align Roads & Trails

4. Draw the Lot Lines

1. Align Roads

2. Draw the Lot Lines

3. Locate House Sites

4. Open Space? 

Open Space/Natural Resource Zoning vs. Conventional Zoning



Problems with Common Current Practices:  
Cluster or older Open Space Design:

• Special Permit Required – Discretionary

• Process often cumbersome, long, & 
expensive

• Large parcel size requirements

• Insufficient amount of land protected

• Less than ideal land conservation 

• Dimensional standards inhibit use

MA Model Bylaw – Natural Resource 
Protection Zoning

• By Right/Mandatory 

• Formulaic and quick

• No minimum lot size, option for 
ANRs

• [60%] of land area protected 

• Strategic protection via 
Conservation Analysis & Findings

• Flexible Design Standards – lot 
size, frontage, setbacks, roads, etc.

Key Provisions – Best Practices



• http://www.mass.gov/envir/smart_growth_toolkit/

• Website that is user friendly, comprehensive, and MA 

focused

• Integrated materials on each smart growth technique to 

promote understanding and local passage of new zoning 

bylaws

• Case studies show real world implementation, many in 

Massachusetts communities

http://www.mass.gov/envir/smart_growth_toolkit/


Bylaw Review Tool



www.massaudubon.org/mappr



Questions?

E. Heidi Ricci
hricci@massaudubon.org

www.massaudubon.org/shapingthefuture
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