Joint Meeting of Ashby Finance Committee, Ashby Department Heads and Ashby Board of Selectmen

Minutes
27 January 2009
Meeting called to order at 7:30 pm
Finance Committee members In Attendance:

Lillian Whitney, Chair Pro Tempore

John Steffian

Sue Caron

Joe Casey

Tom Dorward

Lisa Granquist Dorward, Sec
Purpose of meeting:  
To hear the department heads’ input on the impacts of FY2010 budget line cuts and ideas and strategies they may have for increasing efficiencies and decreasing costs.

Items discussed:  

1) Proposed budget for FY2010 was projected on screen.  Budget was gone through line by line with narrative provided by dept heads, and questions and discussions.

2) Article for special town meeting: Shovel-ready project(s) to take advantage of stimulus funding

3) Previous overrides for schools, fire

No Actions Taken
Meeting adjourned, 11:00 pm
Respectfully submitted, 

Lisa Granquist Dorward
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