Ashby Free Public Library 

Approved Trustees Meeting Minutes

Thursday, February 26, 2009

Convened 7:10 p.m.
Present: John Mickola; Anne Reggio; Dwight Horan; Maureen Davi; Sally Bauman; Martha Morgan; Mary Murtland, Director.  Absent: Diane Lundin; Prudence Brennan; Dave Jordan.
Regarding Minutes: Discussed need to keep and record minutes of all meetings; must include names, subjects of discussion and votes. Need not include a verbatim record. Minutes must be given to all members as soon as they are approved. Will be sent to Town Clerk and posted on Library website. 
Motion to accept minutes from January 22, 2009 meeting; UA
 of Minutes. 

Old Business: Scholarship checks were sent out to recipients on February 5th. 
Nick Anderson’s Eagle Scout proposal for new wooden steps is underway. He has to fund raise some of it, the Ashby Free Public Library Fund, Inc. have him $200.  

New Business:
Finance Committee and Board of Selectmen were ok with revised budget as presented by the Board: 24 hours open; two people here.

Finance Committee will discuss at their next meeting lumping 4 lines of expenses (maintenance/ expenses/custodial/ fuel) into one line item to give board more flexibility (e.g., heat vs. cleaning). Selectmen were ok with it. 
Bill for furnace and circuits damaged during ice storm to be paid by FEMA and Ins. Co.

Ins. Co. all but $500, FEMA the rest.

Wilson Bros. finished fixing heating system. $998 bill.
Roof leak fixed; .had to do with ice damage.  Roof co. has insurance, but don’t cover ceiling tiles. Mark Haines will do that – over stairs

Tiles between building have been fixed. 

Mary has an interest in electrification plugs in front rooms. Dave Duerling estimates $800-900.  Can be paid from Memorial Funds.  Make wireless connection better. Connection is poor in new area in Young Adult part of library. Also, small study room has no connectors. Include that as well. $1200-$1250 booster box total. 

MOTION:  To Authorize expending for Young Adult area, quiet study; electrify and WIFI booster.  UA.
May 15th is deadline for scholarship applications. Do we advertise earlier? $8-10K last year, $3-5K this year. Some are reapplications, some are new.

Scholarship Application on library website is wrong; Alan Pease has new one for posting.
Scholarship advertisement – Maureen will do.

Director’s Report:
If compare circulation for Jan. 08 to 09 up by 9.6%.  DVD is 35% of circulation.
LSTA grant meeting. Sally, Diane and Mary went. Not enough info. To apply only 3.5 weeks away.  Forming a team advisory group. Give another try for next time.
Mary went to CMRLS, listened to training- wants to create a different website. They design a frame, not the website. They say you run with it.

Ashby Academy being sold at auction. Mary accepted the offered books and a magazine rack. 
Next cycle of library laptop program.  13 applicants for 5/6 positions. All new/updated laptops.
Director’s Action items:

Cultural Council has funded the NE live Music Jazz Band to perform in Ashby. Ashby FPL selected as nonprofit host.  Wine and cheese fundraiser? May 9th first choice; May 30th second choice of 3/24/2009possible dates.

DVDs 36% of circulation; Blockbuster in Fitchburg closing; where to get more?

Policy for having more than one person in the library? CMRLS suggests we should have one. Police/ insurance and CMRLS all agree we should.

MOTION to refer writing a policy about more than one person in the library to the Policy Committee. UA
Old business for next time:

Need a report back from Policy Committee re: the refreshments in Moulton Room, establishing a policy for 2 people scheduled in the library, and girl scout overnights. Ashburnham only library willing to do it.  Sally, Prudy and Mary on Policy comm..
CMRLS did not pay $2800 bill. Need to have it on special town meeting.

Override will include a cleaner. 

Wilson Bros. should check air cond. before it gets warm. Wilson (Bill Collins) knows the system.

Mary will have carpel tunnel surgery in early April.

MOTION: Approval of draft min. tonight’s meeting: UA

MOTION: Adjourn meeting:  8:27pm  UA

Next Meeting: Thursday, March 26, 2009
Summary of Motions:

Motion to accept minutes from January 22, 2009 meeting; UA of Minutes. 

MOTION:  To Authorize expending for Young Adult area, quiet study; electrify and WIFI booster.  UA.
MOTION to refer writing a policy about more than one person in the library to the Policy Committee. UA
MOTION: Approval of draft min. tonight’s meeting:  UA
MOTION: Adjourn meeting:  8:27pm  UA
Submitted by Martha Morgan
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� UA: Unanimous Approval





PAGE  
1
2/26/2009 minutes 


