Ashby Free Public Library 

Approved Trustees Meeting Minutes

Thursday, May 28, 2009

Meeting convened at 7:08 pm

Welcome to new board members Mary O’Friel and Michelle Thomas. Also present:  Maureen Davi, Prudy Brennan, John Mickola (chair), Diane Lundin, Dave Jordon, Martha Morgan, Dwight Horan, Director Mary Murtland.
No community Input.

Treasurer:

Received Expense Report from Town - discussion. All would like to have a copy of the balance sheet (electronically) from Accountant Nancy Haines.
As of June 30th, no budget for custodial services (looking for volunteers to clean).
Library Director’s Report:

Mary and staff will be taking a CPR course that is being offered to teens 13 and above this summer. 

Circulation is up 45% in April and 40% in May from 2008. More meetings and more booking of the library space are taking place.
Mary attended a CMRLS class on how to efficiently maintain a current and up-to-date nonfiction collection for the library.

Action Items:

1) Mary would like to purchase people counters for the library. Need this every year for MBLC for an accurate count of the number of patrons. Prices range from $230 to $395 (each door).

2) Mary would also like a door chime for the Children’s library so it would ring upstairs when someone entered. Also webcams; 2 for downstairs, so librarians can watch from upstairs.
MOTION to authorize Mary to purchase people counters at a cost of approximately $900 ($400 each), both powered by electricity, to be installed at both main doors, and to authorize John and/or Mary to hire an electrician as needed for the installation.
Motion seconded, UA
.
MOTION to accept Mary’s report. Seconded, UA. 
Old Business:

1) Book drop out front (top of stairs); 

2) Bike rack for kids.

MOTION to allocate up to $1,500 from Memorial Fund to purchase a bookdrop. Seconded, UA.
Bike rack – Mary has not looked into it. Thinks perhaps a welding school might build one cheaply for us. Need it to be safe- in concrete footings. Mary will research it.
Policy Committee:

Policy Manual needs to be rewritten.

Moulton Room: refreshments currently are not allowed. Is there a way to allow food at the discretion of the director? Perhaps adults only, or on a case by case basis.
Action for Mary: Bring back meeting room application to be voted on next time.

Skate boarding sign: is a town responsibility; town property. Now, Mary says if the library is open, she tells kids they cannot skate.

Action for John: Will check with Bill Davis about skate boarding signs.

New Business:

MOTION to accept April 23rd minutes. Seconded, UA.
No update on museum passes. Very expensive.

Election of Officers:

Sally- Vice Chair – retired.

Motion to nominate John Mickola Chair; Seconded, Passed, 1 Absention.

Motion to nominate Prudence Brennan Vice-Chair; Seconded, Passed, 1 Absention.

Motion to nominate Diane Lundin Tresurer; Seconded, Passed, 1 Absention.

Motion to nominate Martha Morgan Secretary; Seconded, Passed, 1 Absention.

Financial Secretary:  John does not mind doing the warrant; allows John and Mary to be aware of finances.  John will continue doing the warrant.
Committees:


Scholarship: Dwight said deadline for scholarship (funded by gifts to library) was May 15th. Some people missed it, but will honor request (not sure when mail was picked up). A total of 22 to 24 applicants. Square and Compass (Masons) donate to library fund.


Policy:  Prudy Brennan, Mary Murtland, Michelle Thomas, Mary O’Friel are on the committee. Will review Moulton Room policy, building use, and other issues as they come up.


Arts: No official report

Building Fund:

Linda Sanders and Nancy Haines say library has $8,000 left in dedicated building fund for renovations. Need to prioritize issues that need to be addressed.

Ideas for building renovations:


Stain cedar siding


Door downstairs – leaking cold air in


Tar in bathroom – repair


Defibrillator

Bathroom in kids’ room (freezing sink); Moulton Room heat and a.c., and seam between old and new parts of building- all are fixed.
MOTION to form Ad-hoc Committee to make recommendations and a prioritized list for possible projects for remaining building fund money.  Seconded, UA.
On the committee are Maureen, John, Dave and Mary.
Grange has money for garden projects/ seeds for library. 100 packages for $12.95.
MOTION to approve Dave Jordon to apply for seeds from Mass. State Grange to give out seeds at the library sign-up for summer reading program.  Seconded, UA.
Meeting adjourned at 9:10 pm.

Submitted by Martha Morgan
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� UA:  Unanimous Approval
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